
What can you expect if there is an allegation made against you?

What can you expect if  there is an al legation made against you?

 

 

Th is  information is  for  staff  who have been work ing in an educat ional  envi ronment through Smi le

Educat ion who have had an al legat ion or

concern raised against  you.

This  may be that ei ther you have:

 

Harmed a chi ld

Behaved in a way that has harmed

a chi ld

Committed a cr iminal  offence

against  a chi ld

Behaved in a way that suggests

you may pose a r isk  of  harm to a chi ld.

 

I t  i s  important when an al legat ion or  concern is  raised

against  one of our  members of  staff  that we fol low the correct process to ensure the fol lowing:

 

Invest igat ions are fai r  to both the

chi ldren involved and our staff

The al legat ion or  concern is

invest igated thoroughly

 Suff ic ient ev idence is  gathered and a

conclus ion reached swift ly .

 

The process is  here to ensure that we are keeping chi ldren safe at al l  t imes,  fo l lowing up

al legat ions thoroughly whi lst  support ing our staff  in  thei r  career.

What is the LADO?

 

 

When an al legat ion is  made at a School  that concerns the safety of  a chi ld/chi ldren the School  wi l l

inform the LADO.

 

LADO stands for  Local  Author i ty  Designated Off icer  and each Local  Author i ty  has their  own

Designated Off icer .  The LADO wi l l  provide advice to the School  and us as an agency in how best  to

manage the concern and may refer  to other agencies.

 

I t  may be managed just  by Smi le Educat ion as your agency and the School  or  i t  may involve other

agencies such as the Pol ice and Chi ldren’s  serv ices.



Support

 

 

Having an al legat ion or  concern raised against  you can be a stressfu l  exper ience.  As your agency

whi lst  we are here to help invest igate the concern or  al legat ion and to ensure the safety of

chi ldren that our  staff  work with ,  we are also here to support  you.  

 

We wi l l  keep you as up to date as poss ible with the status of  the invest igat ion and what steps may

fol low and your consultant is  a lways only  a phone cal l  away.  For  external  support  and advice you

may wish to get in touch with your Trade Union.  I f  you feel  that your health is  being affected

please see your GP.

Posit ion of Trust Meeting

 

 

A posit ion of Trust  meet ing is  when the LADO, a Director  f rom our agency and representat ives f rom

any other agencies involved in invest igat ing the al legat ion or  concern meet together to discuss the

al legat ion or  concern and decide what needs to happen next.  This  is  not a meeting you attend as

the pr imary object ive is  to plan to make sure that the al legat ions or  concerns are conducted fai r ly .

The meeting is  conf ident ia l  to those involved and only  other people that may need to know as part

of the invest igat ion or  with fol low up act iv i t ies.

 

After  the meeting you wi l l  be given an update so that you know about any decis ions that have been

made.
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Other Investigations that may occur

 

 

Often when concerns are raised to the LADO they log them as advice only .  This  means that the

LADO give us as an agency advice on what we can do to ensure that our  staff  are not vu lnerable to

al legat ions in the future and/or give further recommendations on what could be done to keep the

chi ldren safe.  This  happens when the al legat ion is  not ser ious and there is  nothing to

indicate that chi ldren have been harmed or are at r isk



Outcomes

 

 

Fol lowing invest igat ions an outcome wi l l  be recorded as either false,  unsubstant iated,

substant iated or  mal ic ious as detai led below and you wi l l  be advised of the outcome by us.  I f  there

has been a Posit ion of Trust  meet ing the LADO wi l l  wr i te to you too.

 

False  =  enough evidence to prove the al legat ion false

Unsubstantiated = insuff ic ient ev idence to prove or  disprove the al legat ion

Substantiated = Enough evidence to prove the al legat ion

Malicious = Enough evidence to disprove the al legat ion and somebody has del iberately  deceived.

 

There may be further referrals  at  th is  point  e.g.  to the disclosure and Barr ing serv ice etc.  however

i f  th is  is  required you wi l l  be advised.  We may be required as an agency to alter  our  processes or

offer  t rain ing etc.

Recording the  information 

 

 

The LADO keep a conf ident ia l  record of any contact and i t  i s  shared only  in  extremely specif ic

ci rcumstances.  

 

We also keep a record of the invest igat ion in our  HR dr ive which is  only  access ible by the Off ice

Manager and the Directors .

However i f  th is  is  not the case there may be invest igat ions f rom other agencies that need to

happen in order to make sure that there is  enough information to make a decis ion.  Such as Pol ice

chi ld protect ion enquir ies ,  Chi ld Serv ices protect ion enquir ies ,  a Pol ice cr iminal  invest igat ion,  our

own discipl inary invest igat ion,  a regulatory body invest igat ion.  When we have updates regarding

any of the invest igat ions being carr ied out we wi l l  let  you know, unless we have been advised not

to by the Pol ice in order to not jeopardise a case.

 

We wi l l  a lways ask for  your point  of  v iew on the al legat ion or  concern.  We wi l l  have a meeting with

you to invest igate from your point  of  v iew what happened in regard to the al legat ion.  Usual ly  in

th is  meet ing there wi l l  be a Manager ,  your consultant and a notetaker/Dictaphone. I t  i s  important

that when you are asked about anything by us or  others that you are honest  and disclose anything

that you feel  might be re levant to the concern/al legat ion or

may have contr ibuted to the al legat ion being made.


